Organics Asia

WIETHAM

Organic marker for Vietham

Sigrid Wertheim-Heck of Fresh Studio Innovations Asia discusses a new organic vegetable
initiative in northern Vietnam, which marketed its first product in Hanoi at the end of May

JOHM HEY erganic sector is the absence of an official asked about their definition of organic

u johnifrutnat.com government-acknowledped organic wegetables, 40 per cent of respondents
standard and certification scheme. As such,  said that organic cultivathon s industrial,
‘organic farming remains limioed to small- artificial culthvation in which chemicals
scale and scarvered infdadves. And because  are used — quite the opposite of organic
of this dependency on small-scale private farming! Because the consumers surveyed
mmﬂmummmdﬂmw were already so-called ‘safery sechiors’
gmﬁmﬂu&mmnﬂﬂmd {with higher educational backgrounds), the
a formal standard and cerification scheme,  percentage of the wial urban poputation
‘consimer product communication is not that has heard about organic vegetables
uniform, Multple names and labels are

is expected o be much lower, It seems
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structure, the realisation of strict quality

harvest operating procedures,

1 thers much anea planted o organic froit
and vegetabls prackiction in Vistnam and
if 50 what percentage of this is cartified o
intemafional organic standanda?

“assurance and the standardisation of post-

SWH: In fact there is no official erganic
agriculture In the Western sense, One
of the main obstacles in developing an

being apphed wo ‘organic’ products and the
‘bio’ label ts used for produces that have
ne relaten to organic culdvation at all. The
result is consumer confusion rather than
awareness building.

Whal is constimer awanensss of organic
producion ke n Vietnam and what ore (ha

key challengas hera?

SWH: Comumr awareneis of organic
vegetables in Vietrnam i low, In Septembar

so-called 'safe vegetable” shops in Hanok
I thie survesy we studied two concepts —
firstly, having heard of organic vegembles,
and secondly, knowing what organic
vegetables are. In the survey 33 per cent
of the respondents said they'd heard

of arganic vegetables. However, when

realistic o assume that arcund 5-10 per
cent of thie Hanel population has a basic
understanding of organic vegatables: sl
only 400,000-800,000 peaple. And when
the awareness of organic vegetables rises,
the demand for organic vegetables is set
o expand in andem, but only when the
products are really trusted 1o be organic.
With arganic being largely unknown by
Vietnarmese consumers, the key challenges
in the market are how to overcome the
general distrust in the salety of fresh
vegetables with the main concern centering
on agre-chemical abuse. This is difficult
since Vietnamese consiamers distruse
clnims and labels becaise of multiple
scandnls with agro-chemical residues, fake
Iabels and brands. The lack of a clear and
uniferm recognised organic sandard by
the authorities s complicating educational
consUMer communication. Vith the
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multiple brands and loges in the market,
organic has ‘no face’ in the market yet.
Current suppliers of ‘organic vegetables’
try toincrease thelr market share through
tefling bad stories about other organic
suppliers, which s undermining the trust in
organic vegembles. A professional market
approach in Hanol is lacking,

1 charreand lor argenic fruit snd vegetables
growing in Vietnam and il so whal ks
driving thig?

SWHE: Yes, with food safety concemns
as the main driver. Vegetables are
indizgpensable In the Viemamese diet,
whether for breakfast, lunch or dinner.
Already year In year out multple food
safery scandals refared to agro-chemical
abuse on fruit and vegetable products
have sharply undermined the basic rust
in daity fruit and vegemble consumption.
In the light of the abuse of agrochemicals
like chemical ferlisers, pesticides, grewth

A wide rangs of products are balng grown

vegetables il they are sure about the
quality and consistency in supply of arganic
vegetables, but wha is waiting for wha!
Intermediary that takes organic vegetable
distribution serfously. Farmers don't talk
the language of the reil, neither do they
understand the modern retil business. On
the other hand, retailers are not so much
into farming as their core business is in
solling rather than cultivating fresh produce,
Ratail channels are activaly searching for
trustworthy sources of vegetable supplies,
these not being groups of farmers bt
prefessional intermediaries than can
bridge the gap berwoeen retiler and
farmer. In this project a logof effortwas
putIn the identfication and matchmaking
of value chain partners: farmer groups.
intermadiaries and retailers.

The third challenge was how farmers
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enhancers and preservatives, CONSUMErs
actively seek cut vegetables that are not
polsonous, The organic message of no

chiemical ferdlisers and pesticides used s

easy to understand and comforting. again
when the source (s rusted.

I lerms of your own oiganic valle chain, how
didd this come gbout and whal ars the main
challangsa you facad with tha project?

SWH: Despite the fact that farmers are
interested in organic cultivation mathods
and consumers are interested in purchasing
organic vegetables, until now tha actual
market penatration of organic fresh
produce has besn very limited. With this
project, we faced three core challenges.
Firstly, how 1o break through the vidous
chicken-and-ggg reasoning. For instance,
farmers are willing 1o culthare organic
vegetables if there ks a demand, and
retailers ane Interested 1o source organic

ower & pericd of many years, during which
agre-chemicals were applied abundantly,
The seil is deprived from its nutritonal
content and needs some years to recover.
Diuring this conversian peried the soll doss
nﬂtm.pp}rm@'trumandnimrﬁf

substrates to the plants, which leads tolow be

productivity and diminished resistance

preduction are frult (oranges. lychees and
pomela), tea, rice and fish. In the consumer
surviey we conducted, we measured the
product categories: Yistnamese consumers
are mosdy interested in organic vegetables
and fruft and substantially less in rice, tea
and coffee. This can all be explained by the
urgency for food safety in freh produce.

T il yOu 0 about getling orpsnic
cartification?

SWH: ADDA introduced the Participatory
Guarantee System (PGS] in Vietnam for
twe reasong; firstly, because the Viemam
authorithes have net yet acknowledged an
afficial szandard for organic cultivation and
secondly, because third-party certification
is rather costy for farmers.

To explain the PGS certfication, as
the organic produce culthvated in the
project is targeting the domestic marier,
an altermative partcipatory network
certification was developed, The PGS is
based on an assurance by a network of
people and organkations imohwed in the
preduction, distribution and consumption
or usé of the product with co-responsibility
Hjﬂmqﬁuqﬂﬁwmls
system i not suitable for expert, but in
ATy countries it is used for local markes

diseases and as such results in lower quality  the me

produce, In this project the challenge was
to assist the farmaers in market access
during this period. The farmers should
not be ‘punished for the commrsion but
revwarded, The challenge was to provide
tha farmers with a market incentive to
overcome the conversion hurdles and
seriously pursue organic cultivation.

Whint prociucts ane you growing ?
SWH: In this project we concenmrated

on a wide range of vegetables, bue
other produces shore-listed for organic
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SWH: They can fetch a 10-20 per cent
premium over conventionally grown
safe vegetables. which In wrn already
have a 25-30 per cent premium over
the bulk vegerables. .

ASIAFRUIT MAGAZINE - JUNE 2010 ' N3 51




