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e Small scale Cold Storage
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e Small scale dairy producers in remote areas often lack cooling facilities

Situation
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e Up to 40% of fresh food goes to waste during transport/storage

Problem

Innovation
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High income
S 12.5 Trillion Market

Low income
S 5 Trillion Market
S 3000 PPP

BoP Market

SMALL

Water - $20 Billion

ICT - $51 Billion

MEDIUM
Health - $158 Billion
Transportation - $179 Billion
Housing - $332 Billion

Energy - $433 Billion

LARGE

Food - S 2,895 Billion
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Inclusive Business
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BoP Innovation Center

Strategic
Accelerator

Inclusive Innovatian
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Co-creation Is the development of
shared value through a new form
of interaction between a number
of equal stakeholders in an open
environment.
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} Process
Co-enable

Business
(Distribution Marketing)

-

Co-venture
and sell
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Value proposition @ [ i

Develop the product or .‘.. K

Partnership '

Business, NGO, Academia .

Co-design -~

and build Market
Understanding the market
needs and demands

Co-lead

Co-identify
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Co-lead

Shared goals
Capacity assessment
Joined implementation plan
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Co-identify T Kb -2
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Co-design
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Co-sell and Co-venture
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Co-enable
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Co creating new opportunities
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What’s in it for?

Low income groups Companies

> Create opportunities as > Overcome gaps in the
business partners local business ecosystem
(producers, suppliers or > Guarantee additional
distributors) resources and

> Transfers knowledge and  competences
skills > Understand local

> Increased relevance of conditions and consumer

products and services preferences
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Take away!

> Co-creation is a new form of interaction
> 5xCo: Co-lead, Co-identify, Co-design, Co-sell, Co-enable
> Co-creating has business benefits!

> Let’s start this afternoon.
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Thank you!
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Key lessons from three pilots

for pro-poor innovation ™ -
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