METRO

Conference: “Supplying the market of tomorrow”

PDUA HO NONG DAN VOl MO HINH TRONG RAU QUI MO NHO

Mr. Philippe Bacac
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" [31;:s8 S ménh cua chung to6i

Chung t6i cung cap cho khach hang Viét Nam san
pham twoi chat lwong cao dwoc trai qua qua trinh
san xuat bén virng va x& ly theo tiéu chuan vé sinh

va an toan thwc pham phu hop véi dia phuong
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Thwe hién chién Iwoec tai Viét Nam

‘Mang lwé&i cung cap cia METRO:

19 siéu thj trén toan quéc

2 B6 phan tim nguén cung rng (Thwe phdm, d6 ubng va

Hai san)

3000 khu vuc bao quan lanh

= 100 xe tai lanh chuyén dung - Bpoen
L v?ﬁbﬂi
: l:&"lh%
Cac hé thong cung trng trwc tiép tir ndng dan 2
= Pia ban:
= Podng bang séng Hong (rau, trai cay) TLg:gSf'Cd“ﬁg”’
= Méc Chau (rau) B6 phan cung

trng ca Can Tho

Da Lat (rau, trai cay)

Pong bang séng Clru Long (c4, trai cay) Lo

= Poi tac: The Fruit Republic, Fresh Studio, ACIAR
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Phat trién hé théng cung rng ngudn rau & khu vwe phia Bac

Nguén cung tng rau va trai cay Da Lat
« Bat dau tir 2007

* DOGi ngl 5 nha nbng nghiép va 1,kiém toan
cung 150 néng dan (nha cung cap)

«  Thiét Iap hé thdng Chirng nhan HACCP cho
nguodn cung wng

- Dam bao khoang 30 tan thyc pham va rau
xanh moi ngay

Nguon cung rng ca tai Can Tho
« Batdau tr 2010

* DGi ngl 4 nha nbng nghiép va 1,kiém toan
cung 100 néng dan (nha cung cap)

»  Thiét Iap hé thdng Chirng nhan HACCP cho
ngudn cung wng

« DPam bao khoang 10 tAn ca mbi ngay

Nguon cung (rng rau va trai cidy mién Bac

« Béatdau tr 2010

* DG4I ngl 4 nha ndbng nghiép va 1,kiém toan
cung 100 ndéng dan (nha cung cap)

«  Xay dwng trung tdm phan phdi san phdm dé
hw hong

« DPam bao 20 tAn san phdm mébi ngay
METRO Cash & Carry Vietnam Member of GROUP



Phat trién hé thong cung rng nguoén rau & khu vwe phia Bac

METRO thiét l1ap hé thong ngudn cung rng & Pa Lat, tuy
nhién:

O khu vwrc mién Béc vao mua hé, nhiéu san phdm Trung
Quéc véi gia thanh thap xam nhap vao thi trwdng

Néu chd san pham tir Da Lat ra Ha Noi bang 6 t6 tai sé mat

khoang 2-3 ngay véi gia thanh van chuyén va bao quan cao |

Khéng phai loai rau ndo ciing c6 thé thu hoach quanh ndm
¢ Da Lat

Chung toi bat dau tim kiém nguon cung ¢ng rau xanh &
khu vwe phia Bac ttr nam 2010 nham cung cap cho:

Mé& rdng chudi siéu thi Metro & khu vwc phia Bac

Két nbi ndng dan trong rau qui md nho trwc tiép véi hé
thdng ban 1&, véi gia thanh tét hon va cac dich vu tw nhan
me& réng.

Khach hang cé co hdi mua sadn pham rau xanh chat
lwong tot va an toan, gidm tac déng tiéu cwc téi moi
trwdng trong qua trinh san xuat trong trot
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[31:10 Van hanh chubi cung cap rau xanh khu vwe phia Bac nhw thé nao?

North Vietnam project vegetables

Certified vegetable Certified vegetable Certified vegetable
farmers (Dong Anh) farmers (Hal Duong) farmers (Moc Chau)

Certified vegetable Certified vegetable Certified vegetable
supplier {Dong Anh) supplier (Hal Duong) suppliers (Moc Chau)

METRO Dalat platform - METRO North platform ; Other vegetable
(Dalat) “ (Hanol) suppliers (Hanol)
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Dw an thwec pham va rau xanh khu vwe phia Bac — thwc hién

=  Phat trién mang Iwéi nha cung cap dé dam bao ngudn cung
cap lién tuc
- Mua rau xanh tai nhém san xuat gém khoang +100 néng dan
chia 1am 3 hop tac xa, cung cap téng cdng khoang 30 san
pham

- Duwa ra khéi Iu’o’pg cung ng muc tieu héng nam cho néng
dan/nha cung cap dé dwa vao ké hoach tréong trot
- Pau tw nang cao nhan thirc cho khach hang vé rau an toan
=  Phwogn phap tiép can nang cap trang trai
- Xay dwng Théi quen nong nghiép tiéu chuan (dam bao “YEU
CAU METRO".)
- Thi diém mé hinh trang trai mau v&i cac nhém néng dan
- Tap huan cho néng dan vé Théi quen ndng nghiép tiéu chuan
nham nang cao nhan thirc vé van dé an toan thywc pham
- Tap huén cho ndng dan vé quy trinh l1am viéc v&i cac don vij
ban lé
=  Pbéi m&i san pham
- Gioi thiéu cac loai gibng mai, dac biét la & Cao nguyén Méc
Chau
- Phat huy tiém nang va tinh chuyén nghiép cho néng dan
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Két qua dat dwoc

ting dwocc thé hién ré
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METRO - Bwé&c dém cho mé hinh quy mé nhé cua néng dan
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"3;:fl METRO - Bwéc dém cho mo hinh quy mé nhé cua ndng dan
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Nhirng thach thirc trong cung rng rau & khu vuc phia Bac

San xuat Van chuyén Chudi ctra hang
e Mua vu ngan * Dichvudangtincayvdi  « Tinh canh tranh cao
chi phi hgp ly thap nhat cla rau trén thj

* Chan nubi qui mdé nhod

*  Phu thudc nhiéu vao thoi * Viéc kiém soat nhigt 40 fruons
tiét kha ton kem *  Nhu cau khach hang
. A g « Tan dung hét cong suat . i .
* San lvgng khong déu AN dung & Igglrgjn su dung

" A " * Khau chuyén cho
 Chatl kh d .
atlrong khong deu * Phuong thuc giao

. an ly Crate .
Quan ly hang
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Co hdi va hwdng dén twong lai

Sau 3 nam lam viéc vé&i Metro va déi tac caa chung téi, ndng dan da thay
dwoc co’ hdi san xuat rau an toan

« Chung tdi thay néng dan da dau tw:
* M& réng trang trai |
- Méi che chéng mua
* Phan loai
- Trang thiét bj déong goi
* Thung nhwa chuyén dung
 Xe tai chuyén ch¢

Tt phia thi trwérng, chiing téi thay rang nhan thirc ctia khach hang vé ra
rau an toan dwoc tang lén, dac biét la rau sach tr M6c Chau
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13178 Hrédng té&i muc tiéu...
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Chan thanh cam on!
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