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Fresh Studio
About us



Our mission

Grow better lives from farmers to consumers, by 

making our clients successful in the production and 

marketing of sustainable food.

“

“



Fresh Studio

Professional services firm

Strategic Management Consulting

Operations

Research & Development

Value chain driven

Multi-disciplinary teams in Vietnam and in the 

Philippines: 120 staff

360° approach

Located in Asia

Vietnam offices: Hanoi, Dalat, HCMC, Can Tho

Working in Philippines, Vietnam, Thailand, 

Indonesia, Cambodia, Laos, China, Malaysia, 

Japan and Myanmar



Production Sales & 
Distribution

Marketing & 
Communication

Processing & 
Packaging  

Production Sales & 
Distribution

Marketing & 
Communication

Processing &
Packaging  

Value chain approach

From seed to mouth:

Promise what you can deliver

Deliver  what you promise
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Commodity treadmill?



Fruit sector a positive exception?

According to Vietnam trade 

data, Vietnam is successful in 

fruit exports

Expanding to US$ 2 bln in 

2015 according to Media 

articles



…WTO trade data paint a different picture...

Source: ITC -Trademap



Where are Vietnam fruits going?

Source: ITC -Trademap



Which fruits is Vietnam exporting?

Source: ITC -Trademap



Where is Vietnam importing from?

Source: ITC -Trademap



Main observations

Vietnam is importing more fruits then exporting

Over 85% of Vietnamese fruit export value is dragon fruit

Over 86% of Vietnamese fruit exports is to China

Vietnam is hardly exporting any significant volume to higher 

end markets such as the EU

Vietnamese fruit exports mostly consist out of exporting: 

dragon fruit at low “cut throat prices” to China 



Dragon fruit a commodity?



The dragon fruit paradox in Vietnam

“While growers in the 

south-central province 

of Binh Thuan are 

throwing their dragon 

fruit out in the street, 

many fruit exporters are 

struggling to source 

quality products to fulfill 

their export orders to 

Japan and the U.S”



MRL violations Vietnam dragon fruit to EU

Source: https://webgate.ec.europa.eu/rasff-window/portal/?event=searchResultList



Border rejection: carbendazim
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Required actions

Arrange market access, especially to your neighboring 

countries!

Enforcement of Vietnam pesticide legislation

Professionalize farmers and exporters

Production protocols

Full traceability form field, farm till shelf!

Post harvest SOPs

Require a laboratory in Vietnam which can perform wide 

spectrum MRL test for over 500 active ingredients



Market access to neighboring countries!

Example: Thailand

Vietnam only allowed to export to Thailand: dragon fruit

Total value in 2014: US$ 10 million

But Thailand exports over 20 different kind of fruits to Vietnam

Total value: US$ 171 million

Market access needed for: pomelo, lime, fresh vegetables etc.

ASEAN lowers tariffs, but without market access no benefit for 

Vietnamese farmers!
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Product chain Value chain

Cases: Pomelo from the Mekong Delta

Client



Fresh Studio tools

Value chain analysis

Marketing strategy: to get the required value 

added

Develop sourcing system

Teams

� Extension, QA  and Packhouse team

Standards

� New Private Standards

� Existing standards: Vietgap, GlobalGAP, 

Rainforest SAN, HACCP, BRC, ETI etc.

Protocols

� Production protocols

� QA protocols

� Packhouse SOPs



Fresh Studio tools

Develop sourcing systems

Farmer selection

Farmer training

Farmer monitoring

Farmer auditing

Production planning

Contracts

Financing scheme’s

Harvest forecasting systems

Farmer feedback systems

Packhouse performance

KPIs

Productivity and quality monitoring



� The Fruit Republic is one of the leading fresh produce exporters of Vietnam

� GlobalGAP, ETI and HACCP certified

� 4000 m2 temperature controlled pack house with 700 m2 high care fresh cut facility

� Successfully launched own brand in all top 10 supermarket chains in Europe

� >200 staff



Professionally packed



Developing sourcing and marketing

Fresh Studio was contracted by TFR for 
supporting sourcing system and marketing 

Includes a full traceability system
Allowing TFR and EU customers to trace back each 
box back to the farmer

TFR developed its own private extension service 
to train and monitor the contract farmers

The TFR QA team continuously tests pesticide 
residues of leaves and fruit in laboratories in 
both Vietnam and the Netherlands

Compare lab test results with record keeping of 
the farmers

Developed software system which supports the 
Extension and QC teams to check 



Traceability system

In the pack-house every batch 
kept separate in coded bins

Harvesting in numbered crates

Every box stamped with 
traceability code

Each farmer has its own ID to 
trace back



ICT innovations to manage smallholders



Chief agronomist

Agronomist

25 GG farmers

Agronomist

25 GG farmers

Agronomist

25 GG farmers

Agronomist

25 GG farmers

Data analysist

Farm extension system system



Creation of website and social media

Website: www.thefruitrepublic.com

Professional website development including strategy, design, coding and publication.



Trade fair exhibition design

Trade shows

Design and creation of promotion stands and 

stages at national and international conferences.



Marketing campaigns

Marketing campaigns

Development of inspiring marketing campaigns, from farm to fork, from strategy to implementation.

Examples are print and online promotion and in store promotion at modern / traditional retail channels. 



Who is next?
Creating sustainable food value chains in Asia



Thank you for your attention!

Questions

Your challenges

Ideas

Next steps

Contact information:

Siebe van Wijk

siebe.van.wijk@freshstudio.vn

www.freshstudio.vn


