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Fresh Studio

‘Growing better lives'
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Fresh Studio mission

& Grow better lives from farmers to consumers, by

making our clients successful in the production and

marketing of sustainable food. N
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Value chain approach

= Delivering our service along the value chain; from seed to mouth and ... back

Sales & Marketing &
Distribution Communication i

o

Postharvest

Sales & Marketing &
Distribution Communication

Postharvest




Expertise and services

Pre-and post harvest
Agronomy
Aquaculture
Livestock & dairy
Plant protection
Field trail management
Pre harvest

Post harvest
Quality assurance
Food processing
Logistics

60° approach

Marketing & business
development

Sector analysis
Market research
Consumer research
Sensory research
Growth strategy
Branding
Communication
Marketing campaigns
Graphic design
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In the Viethamese food system

Daily d




Current situation

Vietnam is in the process of providing the food essential
for health and growth

VN XPRESS The most read Vietnamese newspaper Internations
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= Dietin urban areas appears healthy

# News Business Travel&Llife Video World

News

at a glance:
Vietnamese diet: Too much salt and

= Average per capita vegetable not enough fruit and veg
By Nam Phuong September 8, 2018 | 04:55 pm GMT=+7 f v =3
i nta ke > 2 90 g r/d ay Cancer and heart disease are deadly threats to those who don't watch
what they eat.
More than half of Vietnamese people don’t meet the level of fruit and vegetable intake
» B UT d t ren d towa rd S. recommended by the World Health Organization (WHO), according to a recent
survey conducted by the Ministry of Health.
» E it h er: too I itt I e’ too ba d ( I itt I e The survey analyzed about 4,000 locals aged from 18 to 69 across the country.
The WHO says a person should eat at least five servings or 400 grams of fruit and
nu t r-it i on an d I oW q ua I ity vegetables per day. However, the survey found that over 57 percent of Vietnamese are

failing to consume the recommended daily intake. According to the survey,

Vietnamese men eat less fruit and vegetables than women.

products)

Five servings of fruit and vegetables per day can help reduce the risk of cancer,
cardiovascular diseases like heart attacks and strokes, diabetes and other
non-infectious conditions, said Truong Dinh Bac, deputy head of the Preventive

- O r. TO O MucC h ) too swe et/fat Medicine Department under the Health Ministry.

On top of that, Vietnamese also eat almost twice the recommended daily allowance of
salt.

Source: Vietnam express- 09/09/2016




Food system challenges

A healthier food system requires a value chain
approach involving (but not limited to):

FOOD SAFETY 14 August 2016

Closer link between farmers and distributors urged
to ensure food safety

Quality of agri'fOOd Deputy Prime Minister Vu Duc Dam said the

collaboration between farmers and enterprises ...

BUSINESS 17 August 2016
HCM City to host safe farm products fair
The first safe farm products fair will be organized at

Dong Ho restaurant's courtyard at Mo. 195-197 Cao
Thang Street in District 10 in Ho Chi Minh City from ..

Access to wholesome food

BUSINESS 24 August 2016
Consumers confused over ‘Viethamese’' chicken
egys

KnOWIEdge and awareness Consumers are confused about what constitutes a

Vietnamese chicken egqg, sold in many markets a ...

ONOXS

ENVIRONMENT 25 August 20156

Inconsistency the only consistency in reports on
fish quality in central Vietnam

A lack of consistency in seafood samples taken from
central Vietnam seawater since mass fish deaths hit ...




\

Healthier diets

Vital role of the private sector




Improving quality of agri-food

Healthy products in the food chain

Examples private sector role:

= Standardised food safety = High quality seeds
procedure - “TRACEPIG” = Farm management and training
- Traceability of pOI’k along value = Post-harvest management
chain

= Farm management and
training

Quality of agri-food




A healthy diet appears exclusive

Safe and healthy vegetables are
indispensible in a healthy diet but
access is limited in terms of:

v
o Affordability (Income)

ﬁ Availability (Action radius)

@ Access to wholesome food




i
Healthy diets & income e

Budget controls dietary choices
= Daily food budgeting
= Late morning market shopping

‘If | would have more money to spend on food, | would spend it on’:

M Rice, cerals and starch
products

m Seafood

B Meat

W Eggs
Vegetables

M Fruit

I Dairy products

Fresh Studio report of shopping trip
with a garbage collector, 11am
Thursday morning:

Ms. Thuan wants to buy cabbage. She
weighs several cabbages and selects
one. The selected cabbage costs 17,000
VIND. She bargains to reduce the price,
but the seller refuses and point towards
some left over pak choi. They make a
deal and Ms. Thuan is happy to get
almost one kilo of pak choi for 7,000
VND.




Wholesome food affordable for everyone

i
Striving to farmer productivity o

Examples private sector involvement:

Improvement of cultivation techniques (e.g.
farming machinery

Raise yields and improve farmer productivity

Lower cost price

Lower market price




Healthy diet & availability ﬁ

Reach the consumer market

Markets (incl. street vending) are essential for daily vegetable consumption

= Decision on where to buy food is motivated by practical rationale (Habit,
Quick & easy, convenient location)

Purchase channel of low income consumers per indicated food (%)

100%

75%

50%

25%

0%

Vegetables

B Market

Fruits

Seafood

¥ Supermarket

Meat

M Convenient shop

Eggs Rice, cereal and
starch products

B Home grown

Dairy products

Bartering




Healthy diets available for all ﬁ w

Wholesome in the action radius of consumers

Examples private sector role:




Healthy diets and knowledge

= >90% of consumers is interested in nutrition information

If | know potatoes have high nutritional values, | want to consume more potatoes

75%
‘When knowing
nutrition details, | can 50%
estimate whether it is
worth to buy a 25%
product’.
0% —_— [ |
Totally Disagree Neither agree  Agree Totally agree
disagree nor disagree
Statements about potato

100%
75%

50% I
25%

0% I - . | [
Whenever | buy foods that | have | have no interest in knowing the
never tried before, | always want to nutritional values of food.
know the nutritional values of it.
KnOWInge and awareness W Totally disagree Disagree
B Neither agree nor disagree B Agree
Source: Fresh Studio household survey Hanoi and HCMC, N=800, 2014 Totally agree




Knowledge provision

Education along the value chain from farmer to consumer

Examples private sector role:

OAVOCADO

S KHOAITAY R
eSpri 4 e . thy growing
=

New Zealand Kiwifruit

VITANIN © (Valus per 100 g

Knowledge and awareness




Deliver enjoyment for all

Create the demand

= Testing of consumer
acceptancy and
product adaptation

= Convenience = Consumption
innovations

Examples private sector role:

BO NUGNG BIT TET VOI
KHOAI NGHIEN Cudi lhn dai khich g




Discussion starters

Access to nutrition

Ty —




Discussion starters

Dietary interventions
= Taking into account fragmented production

Retail (traditional and modern) and distribution network interventions

Government stimulation regarding healthy diets
= Examples (from NL): https://www.youtube.com/watch?v=jT2YDkFu KA



https://www.youtube.com/watch?v=jT2YDkFu_KA

Thank you

Contact information:

Marion Klaver

Marketing & Business Development consultant
Tel. +84 (0)4 3759 1380
Marion.klaver@freshstudio.vn

www.freshstudio.vn
@freshstudioasia




