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Fresh Studio 
‘Growing better lives' 





Fresh Studio® 

Professional services firm 

Strategic Management Consulting 

Operations 

Research & Development 

 

Value chain driven 

Multi-disciplinary teams in Vietnam and in the 
Philippines: 120 staff 

360° approach 

 

Located in Asia 

Vietnam offices: Hanoi, Dalat, HCMC, Can Tho 

Philippine office: Manila 

Working in Vietnam, Thailand, Indonesia, 
Cambodia, Laos, China, Malaysia, Japan and 
Philippines 

 



Value chain approach 

Delivering the promise from seed to mouth and … back 



Expertise and services 

Supply Demand 360° value chain 
approach 

Pre- and Post harvest 

Agronomy 

Aquaculture 

Livestock & dairy 

Plant protection 

Field trail management 

Pre harvest 

Post harvest 

Quality assurance 

Food processing 

Logistics 

 

 

Marketing & business development 

Sector analysis 

Market research 

Consumer research 

Growth strategy 

Access to finance 

Branding 

Communication 

Marketing campaigns 

Graphic design 

 

 



Selection of clients 

http://www.skretting.com/web/SkrettingGlobal/InterWeb.nsf/main?readForm


Preparing for the future 
Fresh Studio research on wholesome food consumption 



Fresh Studio mission 

Grow better lives from farmers to consumers, by 
making our clients successful in the production and 
marketing of sustainable food. 

“ 

“ 



Fresh Studio diet research 
Topics include: 

Daily (fresh produce) diet 

Budget spending on food and nutrition 

Access to healthy food for low income urbanites 

Knowledge about and interest in nutrition 

Openness to innovative food products 

Strategies for information gathering 

Food health and safety risk coping strategies 
 

Methods include: 

Observations (participant and non-participant) 

Intercept interviews 

In-depth interviews (consumers and experts) 

Survey (household and shopper) 

Focus groups 

Household visits 

Shopping trips 

Journal research with budget books 

NEW 2015: household panel 

NEW 2015: taste lab 
 



WORK IN PROGRESS 
Survey method validation research 

Questionnaire triangulation 

EXAMLE: What is most important to you when you decide what vegetables to buy? 

 

Forced choice 

 

 

 

 

Liker scale 

 

 

 

 

 

Constant sum 

 Taste preference of
my and my family

members

Food safety Nutrition: Vitamins
and mineral

content

Seasonality Price

Taste preference
of my and my

family members

Food safety Nutrition:
Vitamins and

mineral content

Seasonality Price

Not important

Neither unimportant
nor important

Important

Taste preference
of my and my

family members

Food safety Nutrition: Vitamins
and mineral

content

Seasonality Price

Source:  Fresh Studio household survey Hanoi and HCMC, N=800, Nov, 2014 



Daily diet challenge 
Two main dietary concerns 



Food vulnerability: past or future 

Country in the process of providing the food necessary for health and growth 

 

Malnutrition = lack of proper nutrition, caused by: 

not having enough to eat 

not eating enough of the right things 

 

 

1975-1990 1990-2005 2005-2015 2015 -> 

Food scarcity 
 

‘Food, food, food,… !’ 

Quantity 
 

‘Rice feeds the population’ 

Quality 
 

‘Food safety’ 

Ingredients ? 
 

Nutrition 



Nutrition (1) 

Micro-nutrient deficiency : 

50% children fail to get enough vitamins or iron  

52% of pregnant women show high iron deficiency levels 

 

 

 

 

 

 

 

 

 

 

 

 

 



Nutrition (2) 

Propagating good foods 

Top 10 foods highest in vitamin A 

Vegetables and fruits 

Product Type 

1 Sweet potato vegetable 

2 Carrots vegetable 

3 Leafy vegetables (dark leaf) vegetable 

4 Squash vegetable 

5 Romaine lettuce vegetable 

6 Dried apricots Fruit 

7 Cantaloupe melon Fruit 

8 Sweet peppers vegetable 

9 Tuna (fish) fish 

10 Mango Fruit 



Food safety (1) 

94% of consumers is concerned about food safety of vegetables 

Food safety is more important than freshness: 

 

 

 

 

 

 

 

 

 

15.1 

0.3 

74.2 

5.8 4.6 
13 

0.4 

81.6 

3.9 1.1 

What is most important to you when 
shopping for vegetables (% respondents) 

What is most important to you when 
shopping here? (% respondents) 
 

21.7 

78.2 

Freshness Food safety

What is more important to you in 
purchasing vegetables? (% respondents) 
 



Food safety (2) 

Agro-chemicals are perceived the biggest food safety risk 

 

57.9 

27 

12.9 

2.2 

What do you think is causing vegetable food safety risks?  
(% respondents) 
 



Balancing concerns 

Nutrition over food safety ? 

 

 

Quality over quantity  

‘If you eat a lot, but not nutritious then what is the point of eating it’.  

‘I rather be a bit hungry when I know that the food I eat is nutritious’.  

‘I have 4 children, so I need to change the food regularly to provide them 
with a divers and nutritious diet that helps them grow’.  

 ‘Of course I do 
not know if it is 
safe, but we have 
to eat right?’ 

‘If our food is 
not nutritious 
than what’s 
the point of 
eating it?’ 

Nutri on	 Food	Safety	



The daily menu 
Some highlights from ongoing research 



A healthy cuisine at stake 

Diet appears healthy at a glance: 

Per pita vegetable intake on average >290 gr/day 

 

BUT a trend towards: 

Either: too little,  too bad (little nutrition and low quality products) 

Or: Too much, too sweet/fat  



Risk of skipping the healthy diet 

Dietary issues potentially regard 70% of Hanoi urban population 

 

 

 

 

 

 

 

 

 

 

Lower income 
< 4USD/day 

Mid income 
4-7 USD/day 

Higher income 
> 7 USD/day 



 Three meals a day? 

Breakfast is the meal most skipped 

Lunch is the meal least skipped 

 

Meals are preferably eaten at 
home 

Lunch is the meal most eaten 
outside the home  

0%

25%

50%

75%

100%

Breakfast Lunch Dinner

How frequently do you eat the following meals? 

Never Seldom Sometimes Often Always



The burden of indulgence 

Many adults grew up in times of poverty and try to 
give their children everything they couldn’t have: 

‘We didn’t have to eat so I want my grandson to be happy 
and look fat.’ 

‘They serve pizza in front of his school. I know he should eat 
healthy, but he likes that so much.’ 

‘I don’t have time to cook in the morning. I give him 
sweetened cereals with sweetened milk for breakfast. I know 
unsweetened is better, but he doesn’t like that.’ 

‘We regularly visit KFC as our kids really love it.’ 

 

For how long? 



Selective household nutrition 

Selective spending for children, ill and elderly 

“I prioritize to buy foods which are more nutritious for my 
children, so that they could grow better.” 

“I prioritize my parents – elderly people, because I live with 
them. I would buy foods which are rich in nutrition to support 
their health”.  

“I prioritize my husband because he is the breadwinner of my 
family”. 

“I prioritize my smallest child (2 years old) - Buy milk, fruits and 
other foods which are high in nutrition”. 

 

Focus on:  

1. fish  

2. meat 

3. fruit 

 
(imported / non-China) 



Future challenge 
Access to nutrition 



Nutrition appears exclusive 

Safe and healthy vegetables are indispensible in a healthy diet but 
access is limited in terms of: 

 

 

1. Income 

 

 

2. Action radius 

 

 

3. Knowledge  



Nutrition vulnerability & income 

Nearly 50% of the urban population is nutrition vulnerable 

Budget constrained in dietary choices 

 Daily food budgeting 

 Late morning market shopping 

1% 

45% 

30% 

2% 

7% 

8% 

7% 

Rice, cerals and starch
products

Seafood

Meat

Eggs

Vegetables

Fruit

Dairy products

Ms. Thuan wants to buy cabbage. She weighs 

several cabbages and selects one. The 

selected cabbage costs 17,000 VND. She 

bargains to reduce the price, but the seller 

refuses and instead some left over pak choi at 

a good price. They make a deal and Ms Thuan 

is happy to get almost one kilo of pak choi for 

7,000 VND.  

If I would have more money to spend on food, I would spend it on.. 
 

Report of shopping trip with a garbage collector, 
11am Thursday : 
 



Nutrition vulnerability & action radius 

Markets (incl. street vending) are essential for daily vegetable consumption 

0%

25%

50%

75%

100%

Vegetables Fruits Seafood Meat Eggs Rice, cereals and
starch products

Dairy products

Low income consumer purchase channel per indicated food item (%) 

Market Supermarket Convenient shop Home Grown Bartering



Policy: wet-market reduction and supermarket stimulation 

Reduction of access to healthy / unprocessed foods 

 Supermarkets not (yet) in lower income neighbourhoods (50% of urban 
population) 

 Supermarket suspected to drive obesity: offering processed and convenience 
foods that are not necessarily contributing to better health 

 

Hanoi wet market network (anno 
2012) 

Hanoi wet market network plan  2020-
2030  

Sources: Fresh Studio retail census 2012 (currently being updated) and source maps: Health Bridge, based on Trade Research Institute and Hanoi Trade Department. 

Nutrition  vulnerability & action radius 

Retail census map 2012: www.freshstudio.vn 
 

http://www.freshstudio.vn


Nutrition vulnerability & action radius 

Walking and talking 

The market is a place for daily 
social talk within the 
neighborhood. 

The market is close by. People 
shop in a radius of 300m from 
home. 

Price negotiation at the market is 
enjoyed as social interaction. 

 

Shopping without stopping 

Shopping groceries should be quick 
and convenient. 

People buy at street vendors along 
the main roads on the way home 
from work. 

Price negotiation is a ‘hassle’ and is 
time consuming. 

 

 

Sources: Wertheim-Heck et al., 2014. Constrained consumer practices and food safety concerns in Hanoi, IntJConsumStud 



WORK IN PROGRESS 
Nutrition vulnerability & Knowledge 

Beginning knowledge on nutrition 

 

EXAMPLE on potato and rice: 

 

 

100g of rice is more
nutritious than 100g of

potatoes

100g potatoes and 100g
of rice are equally

nutritious

100g potatoes is more
nutritous than 100g of

rice

I don't know



WORK IN PROGRESS 

‘When knowing 
nutrition details, I can 
estimate whether it is 

worth to buy a 
product’. 

Interest in nutrition information 

>90% of consumers is interested in nutrition information 

Source:  Fresh Studio household survey Hanoi and HCMC, N=800, 2014 

0%

25%

50%

75%

Whenever I buy foods that I have never
tried before, I always want to know the

nutritional values of it

I have no interest in knowing the nutritional
values of food

Totally disagree

Disagree

Neither agree nor disagree

Agree

Totally agree

0%

25%

50%

75%

Totally
disagree

Disagree Neither agree
nor disagree

Agree Totally agree

If I know potatoes have high nutritional values, I want to 
consume more potatoes (N=800) 



Avocado Nutrition campaign  

Demand for avocado doubled: 

92MT in ’07  

171 MT in ’09  



Zespri® Health and Nutrition campaign 

Zespri® sales volume 2008-2014 



Project example 
Dietary intervention 



FDOV  ‘Growing out of poverty with potato’ 

Food security and pro-poor development – a value chain approach 2014-2019 

 

 

 

 

 

 

 

 

Consortium 

R&D Sales &  
Distribution 

Marketing & 
Communication 

Production 
 

R&D Sales &  
Distribution 

Marketing & 
Communication 

Production 
 



Objectives of the project 

Vietnam to benefit from the Dutch expertise in potato: 

 

Increase food security in Vietnam 

Promote sustainable potato production 

Increase farmer incomes  

Create new job opportunities 

Establish a strong potato sector 

Improve livelihoods: 

Women empowerment  

Mechanization 

Nutrition 



Locations in Vietnam 

The project will focus on the Red 
River Delta and the Central Highlands 
regarding potato production 
activities 

 

5 provinces were selected to initially 
focus on: 

Nam Dinh, Thai Binh, Bac Ninh, Bac 
Giang and Lam Dong 

 

The project is not confined to these 
provinces 

 

Marketing activities will focus on 
Hanoi and Ho Chi Minh City 



Project activities 

Farmer extension services: 

Training 

Regular farm visits 

 

 

Introduction of improved potato 
production techniques: 

Dutch potato varieties 

Mechanization 

 

 

Potato marketing: 

Consumer preferences 

Potato consumption 
promotion 

 



Dietary improvement 

Hidden hunger of  micro nutrient deficiency (plain rice diet) 

Anaemia prevalent among women and small children 

Importance of cultivars with smooth skin and shallow eyes  

The potato skin contains five times the amount of iron as the whole 
rest of the potato. 

 

 

 

 

 

 

 

Our farmer target group A powerhouse of 
nutrients, like 
potassium, vitamin C 
and  iron. 

30% 



WORK IN PROGRESS 
Challenge ahead 

Potato has a positive health connotation, but how to introduce it into the daily 
diet? 

 

0.0%

25.0%

50.0%

75.0%

Infants (0-2 years
old)

Children (2-12
years old)

Elderly people
(55+)

How important is it for the health of the following 
groups to have potatoes in their diet? (N=800)  

Totally unimportant

Unimportant

Neither unimportant or
important

Important

0%

25%

50%

75%

100%

I think potatoes
are not very

nutritious

I think a healthy
diet should

include potatoes

I think potatoes
are good for you

health

How much do you agree with the following 
statements? 

Totally disagree

Disagree

Neither agree nor disagree

Agree

Totally agree



Discussion starters 
Access to nutrition 



Discussion starters 

Dietary interventions 

 

Retail and distribution network interventions 

 

… 



Thank you 

Questions 
 
Your challenges 
 
Ideas 
 
Next steps 

Contact information: 
Sigrid Wertheim-Heck 
Director Marketing & Business Development 
Tel. +84 (0)4 37591380 
Sigrid.wertheim@freshstudio.vn 
 
 
www.freshstudio.vn 


