


+How to achieve food security, improved nutrition and accelerate

, Potatoes:
77 sustainable.-agriculture in Vietnam? How to increase the income

o [
of small scalesfarmers in Vietnam? The 'Growmg 9utof poverty n Utrltl ous
with potato’ project aims to tackle this challenge and sets an d

an example by creatlng a value chain'for a high quality and
beneficial

Creating value chains

The partners of the ‘Growing out of poverty
with potato’ project are committed to
developing a sustainable potato production
system in Vietnam. The ultimate goal is

to build a robust system that will sustain

sustaindble potato production system in¥ietnam.-Funded by
_ ?’ the’Facility for Sustainable Entrepreneurship and Food Security
(FDOV) this project is a public-private partnership between
| ﬁi-, ’ Fresh Studio, Agrico, PepsiCo Vietnam, Applied Plant Research
of Wagenlngen UR and the I\/Ilmstry of Foreign Affalrs of

Potatoes provide an interesting
opportunity to improve food security,

the Netherlands
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For more information please contact Mr. René van
Rensen, project leader ‘Growing out of poverty’

with potato and Director of R&D and Crops at Fresh
Studio. You can find his contact details and additional
information on our website www.freshstudio.vn.
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support pro-poor development and

boost a healthy, diverse diet in Vietnam.

Potatoes are richer in fibre, vitamins
and minerals than rice or wheat. The
production of potatoes requires less
water and land than other staple crops
and it is a profitable addition to the
current crops planted by small-scale
farmers in Vietnam. Despite all these
benefits, production and consumption
of potatoes in Vietnam are still very
modest. Annually the current potato
production does not exceed 5 kg per
person. The Red River Delta (RRD)
accounts for the lion's share (95%)
of Vietnamese potato production.
The remaining 5% comes from
small-scale farmers in the Central
Highlands of Vietnam.

and flourish when the project is formally
finished. The 5-year project stimulates
supply, fosters demand, develops the value
chain and initiates a structural policy
dialogue to support a sustainable potato
sector in Vietnam. The ‘Growing out of
poverty with potato’ project is successful
when the Vietnamese potato sector can
compete with imports and supplies both
the domestic table potato market and the
potato processing industry with a consistent
volume of high quality potatoes.

2t New varieties

for trained farmers

A critical success indicator of the project

is the availability and accessibility to high
quality seed potatoes for Viethamese
farmers. Therefore, a number of new, high-
yielding Dutch potato varieties are tested
in Vietnam. Those who performed best on
yields and disease resistance are submitted
for national registration. The training of
farmers is another important part of the
project. Small-scale farmers, mostly women,
receive training on potato production and
machinery application. This helps them to
increase yields and quality while improving
the sustainability of potato production.



& Telling the potato story

to consumers

Consumers in Vietnam have not yet
adopted potatoes as an alternative stable
for rice in their diet. To create awareness
on the fact that potatoes are both healthy
and tasty, we need to have an in-depth
understanding of consumer preferences
and behaviour. To gain such insight, annual
surveys are conducted among consumers
in the North and South of Vietnam. In taste
labs, consumers assess the appearance,
taste and structure of several varieties of
potatoes. In addition, household panels test
the new Dutch varieties by preparing the
table potatoes at home. Based on these
insights we inform consumers about the
health benefits of potatoes, their taste,
quality and the different ways to prepare
this surprisingly versatile food.

WYL Linking supply

and demand

The project creates a value chain that
brings locally and sustainably grown potato
varieties of high quality to the Viethamese
market. It also establishes a potato policy
discussion platform with the project
partners, the Dutch Embassy and with
Vietnamese authorities. This will increase
awareness about the necessity to improve
and streamline the approval system for
commercial potato varieties.

q’ N ‘q*_-h‘*

4 a high consumer demand for these
- new potato varieties.” : —
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My favourite potato recipe

Potato weddes £rom the
oven, coated in & +thin
layer of four oand olive
oil and serinkled with salt

Ond rosemary.
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Well
on track

Since its launch in 2014, the ‘Growing
out of poverty with potato' project
made a great deal of progress. These
pictures give an overview of the
milestones of the project from

April 2015 till March 2016.

The four pillars of the project are:

Value chain development

zll’ Field trials with five high-yielding potato varieties
were successfully completed. Some farmers also tested
new varieties on their own farm. Four varieties showed
excellent results in yield and product quality. Two of these
varieties will be submitted for registration for commercial
introduction for the fresh market in 2016. The other

two will be registered in early 2017. The Department of
Agriculture and Rural Development in all five provinces
where the varieties were tested, supports the registration.
The preliminary results of the first screening trials with
additional new potato varieties are promising as well.

zll’ Potato production enhancing equipment like
irrigation systems and machinery to plant and harvest
potatoes were successfully tested. This machinery will
be disseminated among farmers in the current project
year. It will contribute to a more resilient cultivation
system of potatoes.

zll’ The first 353 potato farmers in the Red River Delta
signed contracts with 10 traders to supply high quality

potatoes. The contract requires farmers to record input
use and other important production data. An important
step as this allows for the monitoring of the type and
quantity of agro-chemicals used. These data also
provides potato farmers with important insight in their
return on investment.

:‘I’ A group of 950 farmers received an instructive
training in potato production. The farmers obtained
knowledge about topics such as potato seed
preparation, fertilisation, disease prevention, post-
harvest techniques. After successfully completing
all 3 training modules, they proudly received their
certificate. 70% of all trained farmers is female. This
supports the empowerment of women, which is one
of the targets of the project.

Supply
Cultivating better quality potatoes with higher yields improves
‘ the income of the poorest farmer communities in Vietnam.
More sustainable production also reduces the environmental
footprint of potato cultivation. On the supply side, the project focused in its
second year on testing new high-yielding varieties and training farmers and
potato production advisors. The advisors will help to establish a minimum of
2,500 contracts between farmers and traders to supply high quality potatoes
with prolonged shelf-life. These contracts and the development of an extension

network with trained advisors are essential. Both contribute to a sustainable
potato production system for the long term.

:‘I’ Three employees of Fresh Studio followed a potato
production course at the Potato Business School in
Emmeloord, the Netherlands. They will use the knowledge
gained in the Netherlands, to train potato production
advisors in Vietnam.

X‘I’ Potato production advisors will visit contract farmers
at least once every two weeks to assist them in optimizing
their production performance. The project developed
specific materials for their training, which comprises 4

modules and a final exam. The first 14 advisors did the
training and passed the exam successfully. They are now
ready to give professional advice to potato farmers and
they can support the establishment of contracts between
farmers and traders.




Demand

Table potatoes are a nutritious and tasty alternative for white

rice. Still, they are not yet common in the Vietnamese diet. Most
consumers don't know the nutritional value of potatoes and lack

the information on how to prepare different types of table potatoes. To change this,
the ‘Growing out of poverty with potato’ project created compelling awareness and
marketing campaigns targeting urban consumers both in Hanoi and Ho Chi Minh City
(HCMC). The campaign strategy is based on the results of annual market price scans,
insights gained from consumer household surveys, and the experiences in the taste
labs and household panels. These campaigns are key in increasing the market
demand for table potatoes in Vietham.
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ﬁ The food lab in Hanoi is now fully operational

@ The annual consumer household survey among 200 and used to identify consumers’ preferences in
consumers in both urban HCMC and Hanoi shows that potato consumption.
l
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ﬁ The consumer awareness campaign reached
200,000 urban consumers in Hanoi and HCMC. In
supermarkets, wet markets and vegetable shops,
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consumers encountered informative and appealing
point-of-sale-materials, seven recipe cards with tasty
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., & the texture and cooking time helps people to select

and prepare the potatoes of their liking. In addition,

e-newspapers featured 12 articles on potatoes, which

reached millions of people at the core of the target group.

Vietnam nsumers ar ncern li . . . .
etnamese consumers are concerned about quality This first informative and interactive awareness campaign

Qm Fresh'Studio S L ; g e , ~ and sfafety. For th|§ r?ason, itis |mport§nt to h'gh“g.ht provides a solid basis for follow-up marketing activities
fthe't s of Potato PrOdUCtlon i e ) . the Vietnamese origin of the potatoes in the campaigns. in order to increase consumer demand for potatoes.




Value chain development

Only trusted partners can collaborate well and create a sustainable

and robust potato value chain. An efficient registration of new potato

varieties and the joint preparation of the policy brief are successful
collaborative actions in this project. This contributes to strengthening ties and
building trust among the main partners and actors in the Viethamese potato sector.

Q) During field days the new potato production
technigues and potato varieties were introduced to local
project partners, traders and farmers. A total of ten field
day were organized, eight in the Red River Delta and two
in Lam Dong (Central Highlands). The field days were
attended by 6 traders and over 350 farmers. Throughout
the day they keenly examined and discussed the results
of the different potato production techniques and new
potato varieties.

Policy dialogue

An enabling environment is essential to realize a thriving and
sustainable potato production sector in Vietnam. To create such an
environment, joint action of all actors in the potato value chain is
needed, including the government. A potato policy brief was developed

to summarize the required joint actions to transform the potato sector in Vietnam.
This will be distributed among actors in the potato value chain and policy makers.

-J In April and September 2015, two Dutch potato
experts joined meetings of the Vietnamese Potato Policy

Discussion Platform. Central topic in these meetings was
finding viable solutions to overcome barriers that limit
potato production in Vietnam. The Platform is part of the
working group sessions of the World Economic Forum
Initiative in Vietnam.

-J On March 16, the draft version of the policy brief was
discussed with stakeholders. Their feedback provided
valuable input to finalize the policy brief. This highlights
the need to start public-private initiatives to coordinate
efforts and to invest in potato propagation materials.

It also contains a call to action for all stakeholders to
develop and deploy decision support systems for
farmers. These systems will help to fine-tune supply
and to monitor the need for agrochemical inputs and
irrigation water. The final version of the policy brief

will be disseminated among Vietnamese and Dutch
policy makers.
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My favourite potato recipe

French fries




Pro poor potato:
results up to March 2016
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Fro m Introducing better equipment
o o Planting and harvesting of potatoes is still
re g ISt ratl o n mainly a manual process in Vietnam. This
puts pressure on yields and (financial)
to t h e returns. Therefore, selected machinery
was introduced to reduce labour costs and

m a rket improve yields. Using potato planting and

harvesting machinery is a necessary step
to make the Vietnamese potato sector

For next year, the project will continue more competitive.

training farmers in potato production.

The training and the extension network Establishing extension network

will be further integrated with the In the coming years the network of

process of the contracts between farmers qualified potato production advisors will

and traders. The project partners will be extended to support more Vietnamese

put much effort into making a success of  farmers. The ultimate objective is to train

the commercial introduction of the first 40 new advisors for table and processing

two registered potato varieties. Farmers potatoes. They will not only support farmers

growing these potato varieties will be in their farming practices, but also help to

empowered to collaborate more closely. establish at least 2,500 contracts between

Retailers' staff members will be trained farmers and traders to produce high quality

to become knowledgeable on the different potatoes for the Vietnamese market. : -

potato varieties and their specific S e ‘ 7 I; ‘m "!*_* o
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Empowering female farmers

The majority of potato farmers in Vietnam are women. Empowerment of female farmers

is an important objective of the project. The project has been quite successful in the
participation of female farmers in the trainings: 70% of the farmers trained are women.
This sets a next goal for the project partners: increasing the share of female farmers in

the contracts that are signed. Such contracts will be a subject in the training sessions,

and the potato production advisors will make an extra effort to involve and support female
farmers when negotiating contracts with traders. By stepping up our efforts, we will achieve
our goal of 1,750 contracts signed by female farmers.
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