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Dién dan Hop tac Nganh trong trot Ha Lan — Viét Nam




Fresh Studio

CHINA ”“'/“"}““‘r? » Cong ty cung cap cac dich vu chuyén nghiép
4 : » Tuwvan Quan ly Chién lwgc
) = Thuc hién

» Nghién cu & Phat trién

» Phwong phap chudi gia tri
» Do6i ngli da nang & Viét Nam va Philippin: 120
nhan vién
» Phuong phdap ti€ép can 360°

®
VIENTIANE

THAILAND )
» Vitri:chau A
» Van phong Viét Nam: Ha Noi, Da Lat, TP H6 Chi
Minh, Can Tho
= Van phong Philippin: Manila
» |am viéc tai Viét Nam, Thai Lan, Indonesia,
Campuchia, Lao, Trung Quéc, Malaysia, Nhat
Ban va Philippin

Kon Tum

I\ ° \
(\ ®fleiky

e

Angkor Wat
Battambang
Siem Reap

CAMBODIA

Phnom Penh @
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Dem lai cudc séng tét dep hon tir ngwdi ndng dan tédi ngudi tiéu
dung bang cach gitip khach hang thanh cong trong san xuat va tiép
thi cac loai thwc pham bén virng 17




Phwong phdap tiép can theo chuodi gia tri

» Gilr dang cam két tir khau trong trot cho téi khau tiéu dung... va nguoc lai
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Chuyén mon vé phat trién chudi gia tr

\ P &
Nguoén cung Nhu cau

Céach tiép can 36

> Truwdc va sau thu hoach > Marketing & phat trién kinh doanh
® Nong hoc ®  Phan tich nganh
® B3o vé thuc vat ® Nghién cttu thi truong
® Quan ly hoat déng tréng thr nghiém - Ngh,ién clru nguoi ti,éu dung
® Trudc thu hoach ® Chién lwgc phat trién
® Sau thu hoach ® X3y dung thuong hiéu
® Quan ly chat luvgng ®» Truyén t,héng
® Ché bién thyc pham ® Cac chién dich marketing
® Hiucan ® Thiét ké d6 hoa



Mot so khach hang
Say
potato,
say
METRO
Cash & Carry Vietnam Ltd. §\\“,//(é_
Zesg ré
Kiwifruit

E RBER AG

AGRICO

FneslandCamplna ain g\\
— 2
dehens Gtz wpldm

EAST-WEST SEED

i

RUK ZWAAN
PEPSICO

sembcorp
«
RTERRATIONALE. O SKRETTING

/"

¥

—_—
— =
—
4' s Australian Government

" Australian Centre for
International Agricultural Research

ITALIA A€

9 Rijksdienst voor Ondernemend
&i Nederland
EWAGENINGENm
.

&
syngenta
\'% ;;'\raarineharvest
Rabobank ~* =

Sourced for you

921,
? | Industry &
Investment

(V)
NSW




Viét Nam
Lo'i thé kinh té theo quy mé

Nhu ciu v&i cic sdn pham tréng trot




Lo'i thé kinh té theo quy mé
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Nguobn: Diéu tra vé tiéu thu rau & Ha Noi cda Fresh, 2012-2013




Chuan bi cho tuong lai

Tai sao nganh trong trot can tang toc?




Tinh mua vu

» Nhéap khau tir Trung Qudc tdng trong sudt giai doan trdi mua
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Ngudn: Fresh Studio tdng hop tir dit liéu cha Trung tdm Thwong mai Quéc té UNCTAD/WTO 1994-2015




Bién d6i khi hau

= Ngay cang nan giai

i A Ne ©

Drought, food shortage affects 34,000 in
Central Highlands

As Flood Recedes, Vietnam Faces Food
Shortages

Khé han, thiéu hut thic phdm anh huéng
t&i 34.000 nguoi &@ vung Cao nguyén
Trung Bo

Lii rat dan, Viét Nam doi mat véi tinh
trang thiéu hut thwc pham




An toan thwc pham

= 94% ngudi tiéu dung lo ngai vé an toan thuc pham
= An toan thuc phdm quan trong hon dé tuoi:

Diéu gi quan trong nhét khi anh/ chi mua Piéu gi quan trong nhdt khi anh/ chi Piéu gi quan trong hon khi anh/ chi
rau? (% nguoi tré 1) mua hang ¢ ddy? (% nguoi tra loi) mua rau? (% nguoi tra l)
100 - 100 - 100 -
81.6 78.2
80 - 74.2 w0 g0
60 - 60 - 60 -
40 - 40 - 40 -
21.7
20 Pt - 20+ 13 20 -
0.3 ' 4.6 0.4 3.9 1.1
0 T T T - T 1 0 T T T T 1 0 T 1
Potwoi Gidcd Antoan Diadiém Loairau Do twoi Gidcad Antoan Dia diém Loairau Do tuoi An toan thuc
thyc thuan tién bay ban thuc thuan bay ban pham
pham pham tién

Ngudn: Diéu tra vé ngudi tieu dung ndi thanh Ha Noi cla Fresh Studio (Mau = 1400), 2012




An toan thuc pham (2)

» Hda chat ndng nghiép duoc nhin nhan 1a nguy co an toan thyc pham

Anh/ chj nghi diéu gi dén tdi cdc nquy co’ vé an toan thuc phdm?

(% nguoi tra loi)

70 7
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20 -

27
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Ngudn: Didu tra vé ngudi tiéu dung ndi thanh Ha Noi cta Fresh Studio (Mau = 1400), 2012

Harmful insecticide in Chinese potato in guise of Da Lat
home-grown variety

On June 22, food inspectors from Da Lat City raided potato storage facilities in Da Lat
Farm Produce Market and Trai Mat area in Ward 11 and caught red-handed crooked
sellers washing and coating Chinese potatoes with red soil to disguise them as Da Lat
home-grown potatoes.

Banned chemical used to stimulate bean sprouts

Last ted: Tuesday, March 02, 2010 10:28

) Ateam of inspectors, including those
from Ha Giang Market Management
Department, destroyed hundreds of
kilograms of bean sprouts this week.

Veggies, fruits fail to pass pesticide test
More than 11 percent of vegetables and 15 4
percent of fruits sold in Vietnam have higher
levels of pesticide than allowed by the|
Vietnham Food Administration, the agency

has said. g = 3
Popular vegetable declared unsafe for health because of
pesticide

In a recent meeting on food safety, the Ministry of Agriculture and Rural Development]
said that Rau Ngot, a popular vegetable in Vietnam, is unsafe for consumption
because of high levels of pesticide residues.

Pesticide use rampant amongst Vietnam farmers

The overuse of fertilizers and chemicals by Vietnam’s farmers was discussed
at a meeting attended by labor and agriculture officials on December 4 in

Hanoi.

Toxic pesticides used by vegetable farmers

Bitter cold weather in northern parts of the — ——
country has badly affected agricultural . .

produce, leading to a shortage of supply of =% .

fresh vegetables as demand increases for %

the oncoming Tet holiday season (Lunar = = -~ = 7
New Year). o




Dinh duwong

= Thiéu hut vi chat dinh dudng:
» 50% tré Viét Nam khong cé dd cac loai vitamin va sat
» 52% phu nit cé thai cho thay lwgng thi€u hut sat cao

Tinh trang thiéu mdu phé bién & phu nit cé thai va tré nho:
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Dinh duwong (2)

= Viét Nam: Thiéu Vitamin A nghiém trong
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Tangerines,
oranges
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Oranges

Lam sang
Can Iam sang nghiém trong
Can 1dm sang vira phai

Can lam sang nhe
Thi€u hut vitamin A kiém soat
Khong c6 s6 lieu '

Orange: Cam
Tangerines: Quyt

]
[
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Hinh 1. Mrc d6 thiéu hut vitamin A (VAD) (Idm sang va can 1am sang) va cac khu vye san xuat cam va quyt (WHO 2009)




Dinh duwong (3)

» Phd bién céc loai thyc pham tét
= 10 loai thuc phdm c6 nhiéu vitamin A nhat
» Cic loai thuc pham cay trong

-m

Khoai tay

Y n
2 Ca I’Ot ra I.l @ #3: Dark Leafy Greens (Kale, Cooked)
‘Vltamln Ain 100g |Per cup, chopped (130g)
, P . 136211U (272% DV)|  177071U (354% DV)
3 Rau 13 (I3 sam mau) rau S48 Ot Dk Leaty Groens High in Vitamin A (40V per cup,
cookad) Frozen Spinach (458%), Frozen Collards (391%), Frozen Kale (382%),
Frozen Turnip Greens (353%), Spinach (377%), Collards (289%), Dandelion Greens
4 B 4 A (305%), Beet Greens & Turnip Greens (220%), Swiss Chard (214%), and Pak Choi
I n go ra u (144%). Click to see complete nutrition facts.
K, ‘ﬂ {#5: Cos or Romaine Lettuce
\ 7 . SN
5 Xa I a Ch Ro maine rau "% |Vitamin A in 100g [Per cup, shredded (47g) |Per head (626g)
'y (187101U (174% DV) 40941U (82% DV) 545251U (1090% DV)
i Other Types of Lettuce High in Vitamin A (%DV per cup,
6 M o, kh 6 q u é shredded): Green Leaf (53%), Red Leaf (42%), Butterhead (36%), and Chicory (33%).

7.

7 Dua ludi qgua
#8: Sweet Red Peppers

. ~ |VIhmInAln 100g |1 cup chopped (149g) |1 large pepper (164g)

8 Ot chubdng rau (57510 639, 0v)| 400910 G 0w)_| 51350 103% v

Other Peppers Providing Vitamin A (%DV per large pepper): Sweet
Green Peppers (12%), and Sweet Yellow Peppers (7%). Click to see complete nutrition

9 Ca nguw ca

10 Xoai qua




Dinh duwong (4)

» Cacvan dé vé ché d dn udng co
thé dnh huwdng t&i 70% dan sb noi
thanh Ha Noi

®» 49% (>3 triéu) song vai mirc
thu nhéap 4USD hodc thap hon
mot ngay la nhitng ngudi dé bi
anh hudng vé thyc pham

» 20% tang I&p cé thu nhép cao
hon ngay cang c6 ché do an
uéng khéng lanh manh

%

Thu nhap cao
> 7 USD/ngay

Thu nhap trung binh
4-7 USD/ngay

Thu nhap thap
<4 USD/ngay
Ngudn: Diéu tra Nguoi tiéu dung Ha Noi clia Fresh Studio 2012, MAu=1400;
Bdo cdo cla Fresh Studio: Tiép can cdc nhdm thu nhap thap vdi céc loai thuec phdm an toan va tét cho strc khde — nhiém vu kha thi?
Lién Hop Quéc, 2010, Pdnh gid Tinh trang nghéo ddi Néi thanh Ha Néi va TP H&6 Chi Minh, 2010;




Chuan bi cho twong lai

» Lam thé nao dé dap irng dugc nhu cau tuong lai cla thi trwdng trong nudce
va thi trwong xuat khau vé mat chat lwong va an toan sdn pham?

= Lam thé ndo dé nang cao ndng suat trén mét vudng bang mot giadi phap
bén virng?

» Lam thé nao dé ddm bdo ngudn cung san pham quanh ndm?

® M6t ngay san xuat rau hién dai cé thé duwa ra cau tra |6i cho tic cad nhitng
thach thirc nay
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Cac khu vurc tréng trot

CHINA

Cao nguyén mién Bac L, .
Can nhiét d&i mién Bac — bong

Cé kh|, héu 6n ddl - Luang Prabang b“‘ A H‘A
A A ¢ ang son on
Moc Chau LAOS k- &

e VIETNAM

®
VIENTIANE

THAILAND

Cao nguyén ml‘én Trung Angkor Wat
co khi héu on ddi—Da Battamgang.o

Siem Reap
Lat AMBODIA

Phnom Penh @

Buon Ma Thuo!
L

— @Dala

anoulyill ' Guchi  MuiNe B . .
Nhiét d&i mién Nam —boéng
bang séng Mékéng




K Rau 6n ddi: ca
chua, &t chudng, xa
lach, sup lo xanh

* Hoa (ml\Ja hé) VIENTIAN

N

THAILAND

®Pleiku
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* Rau On ddi: ¢t chudng, ca
chua va xa lach

Angkor Wat
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* Khoai tay

& Hoa

Chi  Mui Ne
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Rau nhiét d&i
Rau 6n dai
Gao

Khoai tay

n

Ngo

Hoa (mua dong)

/
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Rau nhiét d&i
Gao

Qua: cac loai cam quyt canh
va thanh long -
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Nhu ciu veé rau & noi thanh mién Bac
Viét Nam

= Ha Noi tiéu thu ~2.000 tan rau twoi moi ngay
» 8 |oai rau duwoc mua nhiéu nhat la;

1

2

Bap cai
Rau mudng
Cai ngot
Khoai tay
Ca chua

Ca rot

Cai xanh

Su hao

Rau 6n dé&i
Rau nhiét doi
Rau nhiét doi
Rau on doi
Rau on doi
Rau 6n doi
Rau nhiét doi

Rau Oon do¢i




Lim Dong — Pa Lat

Vwon cung cap cho cac d6 thi chau A




Trung tam tréng trot chia Viét Nam va
Pong Nam A
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Thanh phé Dan sé

30 triéu

~ Malaysia
~ Thailan 66 tri€u
~ Singapo 5 tri€u
Hoéng Kéng 7 triéu
Philippin 99 triéu
Dai Loan 23 triéu

Viét Nam 90 triéu




Thoéng tin so’ lwoc vé Pa Lat

= MOt khu vwe san xuat dic biét @ Pong Nam A
= 30.000 ha san xudt rau
= 1.000-1.600 mét trén muyc nudc bién
®» Khi hau on ddi

» CO thé san xuat quanh ndm

» 280 km tlr thanh phé H6 Chi Minh

= San bay mdi: tir thang 7/2014 chuyén bay thang qudc té dau tién s& cat canh




Thoéng tin vé khi hiu: 6n dé&i

Nhiét d6 Cao/Thap trung binh cta Da Lat, Viét Nam

Average Temperature (°c) Graph for Da Lat
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= TUY NHIEN....




Thoéng tin vé khi hiu: lwong muwa

Lwong mua trung binh clda Da Lat, Viét Nam

Average Rainfall Graph for Da Lat
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Mua mua: rui ro trong san xuat
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Rat nhiéu thach thirc véi cac ndéng dan

“Lam thé nao dé toi cé “L3m thé ndo dé toi

c6 thé kiém soat sau

thé& c6 nguén thu nhap \

6n dinh tir trong rau an bénh va dung it thudc

toan?”

A

“Lam thé nao dé
toi co thé két noi

trwc tiép vai thi
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Cac nha kinh & Lam Poéng — Pa Lat

= +2.500 - 3.500 ha san xuat dung nha kinh:
» Chdyéu & quanh Pa Lat
» Chu yéu cho san xuat hoa




Cong nghé thap
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= Hinh anh dep, nhung hiéu qua tdi ® San xuat chd yéu bang dat
dau? ® Cic van dé vé dit nhiém bénh

= Dung nudc
= Nhan cong




Nong dan san sang thay doi

® L3an dau tién hoat ddng sdn xuat &t chudng trén chat nén da duwoc thiét lap
® Cic giong &t chudng vang va do cé chat lvgng cao hon dwoc dwa vao gidi thiéu
® Xuat khau tdi Singapo nho chat lwgng cao hon tuy con han ché

® Tuy nhién hién van & quy md rat nhé




Nganh wom giong rat phat trién

» NOi chung tat ca cac loai rau dugc trong tir hat

» Ngay ca cai bo x6i dwogc trong tir cay giong va ca chua duoc tir cay
chép




Yéu cau doi dé phat trién trong twong lai

® Kha nang tiép cin cac cong nghé nha kinh chuyén nghiép phu hop vdi diéu
kién dia phuong
» Nha kinh
» Khong ché duwogc khi hdu/hoat dong tudi
= D3uvao (phan bdn, hat gidng, chat nén, quan ly thudc trir sau sinh hoc...)

®  Kha ning tiép can kién thirc va dao tao
» Lam thé& nao dé quan ly hoat ddng san xuat bang nha kinh?
» Huan luyén ndng dan cho twong lai?
®» Huan luyén cdc nha quan ly ndng trai cho twong lai?
®» Huan luyén cac nhan vién ky thuit cung cdp dau vao?

® Kha ning tiép can tai chinh

» Cac khodn vay clia dé dau tu vao hoat dong san xuat bang nha kinh

= Gidi quyét duoc cac thach thirc nay sé tao co hdi cho nganh tréng trot Ha Lan




Hop tac Cong Tw

Ban hang &
Phan phdi

Ban hang &
Phan phdi

Marketing &
Truyén théng

Marketing &
Truyén théng
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NOng trai nghién ciru va phat trién (R&D) clia
Fresh Studio

® 1,1 ha nong trai R&D tap trung vao rau
® 2 nha kinh san xudt trén chat nén
® 1 nha ludi
® 6 manh vudn dé san xuat ngoai troi
® Phat trién va thir nghiém cdc phuong phap san xuat
va giébng mai
® Cho cdc ndng dan va cac khach hang khac thay két qua




VN Facility: Dwa thém gia tri vao chuoi

» Taitrodu an:

“# Rijksdienst voor Ondernemend

Nederland
e 7 7
» Poitacdu an:
* University of Applied Sciences
APPLIED PLANT RESEARCH & . TRU’C)’NGDAIHQCQA LAT '% VAN HALL
WAGENINGEN [NEN * 3 University of Da lat ’h LARENSTEIN
o h 1 parr OF WAGENINGEN UR

= Tim ra cac giai phap phu hop cho hang loat van dé ma nganh rau Da Lat
dang d6i mat

» NAang cao kién thirc va quan ly
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Tién bd md&i: san xuat ca chua




Dw an chuyén giao Transition Facility:
Horti Dalat

- Tal trd dU’ an: zk?% Rijksdienst voor Ondernemend

458 Nederland

® Poiticdy an:

APPLIED PLANT RESEARCH BVB w /
WAGENINGENDNER
SUBSTRATES GROUPE =

PRIVA
m SSSSSSSSSSSSSSSSS YARA AkzoNobeI h Q
*
j , . TRUONG DAI HOC DA LAT hogeschool
&~ 005: University of Da lat
b

® DAy nhanh su phat trién cla nganh san xuat rau bang nha kinh hién dai
tai TP Pa Lat, LAm Dong, Viét Nam

® Xay dung nang lyc cho ndng dan, sinh vién va nhirng nguwoi khac trong
nganh tréng trot

® Cung cap phuong tién bang kién thirc va ho tro tai chinh cho néng dan
dé dau tw vao cac cong nghé nha kinh hién dai

Dy dn bat dau vao ndm 2014
e IEEEEEEEEEEE—_—_—_



Dw an chuyén giao Transition Facility:
Horti Dalat

» Phat trién san xuat rau trong nha kinh hién dai tai Viét Nam
® Xay nha kinh hién dai v&i 6 nguoi
= Nhin la tin b~

® X3y dwng nang luc
= Ty tin dé dau tu

® Access for finance:
= Means to invest




Dw an PSOM Vegetable sourcing METRO C&C Viét

Nam

Vuon vom
1

Giao hang

An toan thuc pham

Yéu cau chat luvong
Chang loai
Tinh san cé
Gia tot nhat
Trung tam METRO ba Lat

Hang ngay
365 ngay/nam S
>125 sdn pham rau

Halong Bay

Luang Prabang
[ ]

qua (A0S
> 35 tan/ ngay

VIENTIANE

Battamba

Kiém soat chat lwong?

Lam lanh trvdc g
bong goi
Phan phoi

METRO Viét Nam (21 ctra hang)




Yéu ciau cia METRO - G.A.P.

Thang thir 1

Thangthir1-3

3rd— 4th Month

Thang thw 4

Thangthir 2 -4

bang ky

A

Kiém tra nong trai

Khong dat

Néng dan cam két

v C4c tai liéu va huan luyén vé yéu
A cau ctla METRO

v

Thyc hién yéu ciu vé GAP cla
METRO

v
A

Tién kiém tra

Thong bao cho néng dan

Khong dat

Khéng dat Thuec hién cac hanh

> dong stra doi

Pat
\ 4 Pat
A

Khong dat Thwc hién cac hanh

Kiém tra cudi cung

> <

dat yéu ciu
METRO

bat

Chl:l’ngnhan ‘ooooooooooooooooooooooo'

> dong stra doi

l Khong dat

Ngirng



Xay dwng ngudn cung rau cho METRO C&C Viét Nam




M@ rong t&i mién Bac Viét Nam

\

® Lam viéc tai 3 khu vuc cung cap véi 6 nhom nong dan bao gom 110 nong dan

Metro North Vietnam
(perishables DC)

(S | Bl ‘ : Map data 82012 Google, Mapabc- Edit in Google Map Maker | K

(1] o (3] n
Production > Quallty Control > Cold storage >

[5]
Distribution > Marketlng >
. T




Hop tac vé khoai tay

» Caclién két

» PESP Meijer: @ () Hortagro international el =" =2mesr e
® f @ (« ’
PEPSICO =
» WEF INTERNATIONAL AGS%Z(:=O y;ﬁ syngenta

» NAKAgro @ m@% ¥ pEpsico

INTERNATIONAL

San pham mdi P
Khoai tay chat lugng cao tir Da Lat.

(METRO VS

Consumer testing Expert opinions of chef-cooks Table potato sales trials (modern & traditional outlets)




FDOV ‘Thoat déi nghéo bang khoai tay’

= Khoai tay cho an ninh lwong thuc va ho tro phat trién ngudi nghéo — cach tiép
can theo chubi gia tri

R&D Production Sales & Marketing &
o S Distribution ommunication

Production Sales & Marketing &
Distribution Communicatio

R&D

= Lién két

@ PEPSIco — PRAKTIJKONDERZDOEK . » ' )
é?= PLANT & OMGEVING ;@i Ministry of Foreign Affairs
— wAGENINGEN [YEH L=

INTERNATIONAL AGRICO
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Thoat ngheo déi véi khoai tay

Viét Nam s& dugc loi tir chuyén mén vé khoai tay cla Ha Laggs, . maz
= Bang cach:
» Gidi thiéu cac giong cay trong mdi chat lvgng cao
» Chuong trinh dao tao va khuyén néng
» K&t ndi vai thi truong
» Nham:
= N3ng cao an ninh lvong thuwc cua Viét Nam
» Thuc day san xuat khoai tay bén virng
» Tang thu nhap cho nong dan
» Tao ra cac co hoi viéc lam mdi
» Thiét |ap mot nganh khoai ty virtng manh
» C3i thién ké sinh nhai:
* Trao quyén cho phu nir
= Co khi hoa
®* Dinh dudng




Cac chuoi gia tri khac chiang t6i dang dong (e
kién tao Sueie

Xay dwng cac trang trai bo sira
chuyén nghiép cho cac ho gia dinh

Xay dwng chudi gid trj thit lon an
toan

Pay manh Tién bd Nganh thay hai
san; xay dwng trang trai nghién ctru
va phat trién (R&D) thiy hai san

" # Rijksdienst voor Ondernemend
7&% Nederland

3

FrieslandCampina nie

gWAGENINGEN
For guality of life
—

de heus

Kingdom of the Netherlands




Cho su phat trién twong lai

Vi An toan, Strc khoe va Su Thinh vurong
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Céac linh vuc cé thé phat trién fresh e

studio

= San xuat dwa chudt bao tir bén virng & dong bang sdng Hong: xay dwng ngudn
cung va quan ly chat lwgng cho ché bién xuat khau

= Trong rau nhiét d&i bén virtng & dong bang song Hong va séng Mékong: nghién
ctru irng dung va khuyén néng

= Xalach NFT & Pa Lat va dong bang sdng Hong
= Trong lta & d6ng bang sdng HOong va Mékdng: cong nghé bao phl hat

= Trong rau 6n d&i &@ Moc Chau —tao ra mot Pa Lat th 2 (&t chudng, ca chua, xa
lach va sup lo xanh)

= Cac loai hoa tir cti trong chau cho cdc thi trudng d6 thi: dong bang séng Hong

= Thanh lap Fresh Academy: cac khéa dao tao ngan han cho nhan vién cac cong ty
hoat déng & Viét Nam (cdc nha cung cap san xuat va dau vao)
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Xin cam on

Thong tin lién hé:
Sigrid Wertheim-Heck

Director Marketing & Business Development
Tel. +84 (0)4 37591380

Sigrid.wertheim@freshstudio.vn

Rene van Rensen
Director R&D Crops
Tel. +84 (0)4 37591380

Rene.van.rensen@freshstudio.vn

www.freshstudio.vn




